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H
ow did you feel at the tail end of last season, elated, 

disappointed, almost certainly drained, run down and 

stressed? You probably couldn’t wait to get away 

from it all, to spend some time with the family or lie 

on a sun-lounger somewhere. But now that you're 

back in the hot seat, the heady mix of excitement, 

nerves, pressure and expectations takes over and it 

feels fantastic. You wouldn't want to be anywhere else.

It’s just this cocktail of emotions and unpredictability, thrills 

and setbacks that keeps us wanting to come back, year after 

year. Few careers can match the intensity of management.

But as coaches and managers return from their well-

deserved breaks it's important they don't get distracted by 

the feverish buzz of a new season and the thrill of a new start. 

Thoughts are likely to flicker between the events of the last 

season and the aspirations of the one ahead and it's essential 

to stay focused. After all, being one season older is no use 

unless you're also one season wiser. 

Here's my advice to hit the ground running:

REFLECT, DON’T FORGET 

Sometimes the pressure we feel when faced with new challenges stops us 

considering what we did well last year. Take time out with your staff to think back 

over the last season and reflect on what you need to stop, start and continue 

doing based on past efforts.

WIPE THE SLATE CLEAN 

Even the best managers in the world allow some bad habits to creep into their 

performance and that of their teams. The start of a new season gives you the 

chance to reaffirm your values, your non-negotiables and the standards you 

expect from everyone. But this should be more than just words on a flip chart; 

you need to bring it to life with stories. Words alone are worthless, but real 

accounts of how people chose the right options under pressure are worth their 

weight in gold.

ROLE CLARITY 

Don’t presume that everyone will just fall into your desired system of play. With 

new team members, the formation may need to be reviewed and redefined. Clear 

conversations around what you expect and don’t expect from each individual 

develops the accountability you need from the start.

FEEDBACK 

As leaders we are always looking to minimise mistakes, but it isn't always obvious 

where we've made them. Ask your key staff members to think of three things 

that you could improve on in the season ahead. Your resilience may have seen 

you through last season, but this year's script is unwritten, so it's a great 

opportunity to learn and adapt. 

RECRUITMENT 

As the window opens make sure you are well prepared. Deadlines and media 

speculation create pressure and this is when a lack of preparation will be exposed. 

Want to hit the ground running after the long summer break? 
Jeremy Snape has some useful tips.

“The start of a new season gives you  
the chance to reaffirm your values, your 
non-negotiables and the standards you 
expect from everyone”

“Being one season older 
is no use unless you're 
also one season wiser”HERE WE GO AGAIN
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“Deadlines and media speculation 
create pressure and this is  
when a lack of preparation will  
be exposed”

Analysing your target’s fitness, performances and personality 

will make sure that every time you get a chance to buy a new 

piece of the puzzle, it is the best fit it can be.

GOAL SETTING 

Everyone has an expectation or dream of how high they might 

climb, but the end point is out of reach. Split the season into 

four or five sections so you can set realistic goals for the 

challenges ahead. This then feeds into selection, strategy, 

fitness and recovery. Weekly schedules and plans can be 

tweaked as you get closer to your end goal.

MEASUREMENT AND MOTIVATION 

Once you have your goals in place, you can set specific targets 

with each team member. Get their insight to see what they 

think is possible and this will help them buy into your plans. 

How will you and they know if they are being successful; what 

numbers will you track? When you set high expectations 

from the start for behaviour, preparation, performance and 

recovery, you reinforce the fact that the holiday is over. 

MANAGE UP 

Things move quickly, so take time early in the season to 

reconnect with your chairman and owners. Getting their views 

on the way things are shaping up will provide a window into 

their thinking while helping you to manage their expectations. 

MANAGE YOUR ENERGY

You may feel great at the moment, but once the sun tan has 

faded and fears and anxiety creep in again your wellbeing 

may suffer. Pressure can affect how well you sleep, eat and 

exercise, so build checkpoints into your schedule so you can 

prioritise and ensure you have enough energy to lead the team 

through to the end. 

BRANCH OUT 

Don't just look inside your industry for solutions. The world of 

high performance is moving apace outside your organisation 

and this could be the year that you take a risk. Who is preparing 

for pressure best? Who has the best talent development 

systems in the world? Who connects best with their support 

base? Both inside sport and in areas like the military and 

performing arts there are lessons to be learnt, so think 

outside the box and make new connections. When blended with 

your own experience of what works these new ideas could 

freshen up your approach and inspire you and your team. 

The early part of a new season can be a hectic time as each 

department ramps up its activity. The managers that deliver 

the best starts will have confidence and clarity in their thinking. 

Many of the plans in their heads will have been seeded over the 

holidays, but now is the time to crystallise them.

While everyone is rushing around, make sure you demonstrate 

that you are the leader as well as the manager. Calmly investing 

time to set up the right structures for the months ahead will 

pay dividends for you and also those around you.

Taking on board the above points won't immunise you from 

the chaos, but it may help you approach it all with a smile, safe 

in the knowledge you did everything you could to start the 

season with a bang. 

Jeremy Snape is a former England cricketer and  

non-executive director of the LMA. 

For more information on Jeremy’s work at Sporting Edge visit 

www.sportingedge.com or follow Jeremy @thesportingedge 




